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When the Meeting Never Ends

As I write this, the federal government has come to a halt. Like many
others, I find myself furloughed, waiting for our nation’s legislative
process to resume its course. It’s a strange feeling, being both a citizen
affected by the shutdown and a parliamentarian reflecting on how we got

here.

If only Congress followed Roberts Rules of Order Newly Revised. In our

organizations, we don’t get to walk away when the discussion becomes inconvenient. We face each other,
deliberate, and — even when we disagree — we must do so within the structure of rules designed to
protect both the majority and the minority. Our motions require debate, and our debates require presence.

Consider the motion for the previous question in Robert s Rules. It cannot be moved unless there is debate
to end. Contrast that with the U.S. Senate’s version of “ending debate” — cloture — which can be denied
even when no one is speaking. It is a procedural quirk that leads to a minority of the body being able to

halt an agenda.

As parliamentarians, we know that good process builds trust.
Debate, when done right, strengthens democracy rather than weakens
it. And unlike Congress, our conventions and meetings remind us that
progress requires people to stay in the room, listen to one another,
and ultimately vote, even when the issues are hard.

Though this federal shutdown has paused much of government, it has
not paused our commitment as parliamentarians. Let us take this
time to model what effective deliberation looks like: open, respectful,
and purposeful. If Congress could spend a week under Robert’s
Rules (actually sitting in meetings instead of heading to the next
fundraiser or TV appearance), perhaps the people’s business might
move forward again.

Until then, I remain hopeful that our nation, like any good assembly,
will eventually find its way to order, and that reasoned voices will
once again prevail.

Donald Garrett, PRP
President, Virginia State Association of Parliamentarians
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Dear Readers,

As the parliamentary session unfolds with renewed energy and purpose, we are pleased to bring you
this latest edition of our Gaveletter —a curated window into the debates, decisions, and developments
shaping our legislative landscape.

This issue highlights key motions tabled in recent sittings, profiles emerging voices across party lines,
and offers behind-the-scenes insights into committee work that often goes unnoticed but carries
immense impact. Whether you're a seasoned policy follower or a curious citizen, our goal remains the
same: to inform, engage, and connect you with the democratic process.

We welcome your feedback, thoughts, and contributions. Parliament is not just a place of
governance—it reflects the people it serves. Let’s keep the conversation going.

Warm regards,
Vivian A. Minor, CAP
Editor-in-Chief

e
CONGRATULATIONS
TO OUR NEWLY
ELECTED OFFICERSI!!!

NAP Elects New Board of Directors

NAP convention delegates elected a new slate of officers for the 2025-2027 biennium. Congratulations to
our new president, Mona Calhoun, PRP.
Also elected to the board were:
Vice President — C.J. Cavin, PRP
Secretary — Donna Mitchell, PRP
Treasurer — Mark Apodaca, PRP
Directors-at-Large — Corliss Baker, RP; Tamara D. Harris, PRP; Ramona Hill, PRP
District Representatives — Steven Cook, PRP; Justin Pappano, PRP
Appointed by President Calhoun for the biennium:
e Parliamentarian — Al Gage, PRP
e [egal Liaison — Kevin Judd, PRP
Also beginning new terms are the eight NAP District Directors:
e District One — Pleshette Shelton, RP
e District Two — Tamara D. Harris, PRP




e District Three — Steven Cook, PRP

e District Four — Justin Pappano, PRP

e District Five — Miriam Simmons, PRP
e District Six — Donna Mitchell, PRP

e District Seven — Kevin Connelly, PRP
e District Eight — Crystal Thomas, PRP

VSAP Elects New Board of Directors

Elected Officers

e President — Donald Garrett, PRP

e Ist Vice President — Jacqueline Roundtree, PRP

e 2nd Vice President — Chris Marston, RP

e Recording Secretary — Donna Simpson, PRP

e Treasurer — Cynthia Mayo, PRP

Appointed Officers

e Corresponding Secretary — Ceresh Perry, RP

e Editor-In-Chief — Vivian Minor, CAP

e Historian — Sala Powell-Dabney

e Parliamentarian — Jackquline May, PRP

Standing Committee Chairmen
Budget and Finance — Chris Marston, RP
Bylaws — Jackquline May, PRP
Education — Jacqueline Roundtree, PRP
Lifetime Achievement Award — Susan Norwood
Membership — Beatrice Squire, PRP
Publicity/Public Relations — Vivian A. Minor, CAP
Youth Development — Karen Clemons, RP

Special Committee Chairmen

e Information Technology — Donald Garrett, PRP

e Ways and Means — TBA f )

—

Units aannd Club
Cormner

CATHERINTG WITTMAN UNIT

Catherine Wittman U @

New Officers — 2025-2026 ALEXANDHIA, VIRGINIA

PRESIDENT: Mr. Larry Williams (wlwrn7@aol.com)

VICE PRESIDENT: Ms. Muriel Laliberte (muriel256(@aol.com)
TREASURER: Ms. Hazel Cameron (hcameronl987@gmail.com)
SECRETARY: Ms. Vanessa Jackson (jacksonvl@aol.com)
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M. Stanley Ryan Unit of Parliamentarians

M. Stanley Ryan Unit Board of Director Goals for 2026
e Provide monthly Education Sessions (Basic/Advance).
e Provide a summer workshop or other opportunities for Provisional Members to
prepare and pass the Membership Exam.
e Provide NAP Members who are interested resources to prepare for and pass the RP

Exam.
Continue providing dynamic Credentialed Presenters for the Parliamentary Law Month Workshop and
provide other joint educational sessions that provide CEU hours.
Continue to increase NAP and the MSRU Unit Membership at the Parliamentary Law
Month workshop.
File the Unit’s annual 990N Card before April 15, 2026.
Prepare the Franklin Military High School — Future Business Leaders of America students for the
Parliamentary Procedures - February/March 2026 Competitions.
The Bylaws Committee will provide the opportunity for MSRU Membership to make
any necessary revisions or amendments to the MSRU Bylaws, Special Rules and Standing Rules.
Continue to be fiscally responsible through monthly reporting, account reconciliations, and annual
internal audits.

NOVA Gavel Unit of Parliamentarians

NOVA Gavel Unit of Parliamentarians 2026 Goals:
Increase overall membership
Conduct a membership exam training series
Host educational sessions following unit meetings in January, March, May,
September, and November
Conduct Parliamentary Law Month workshop

Kind regards,

Alicia Campbell, President
NOVA Gavel Unit of Parliamentarians
(202) 352-5080

Parliamentary Law Club — Richmond, Virginia

Elected officers for the year 2025 — 2026
President — Marsha Meekins Cheatham
First Vice President/Education — Vivian A. Minor, CAP
Second Vice President/Membership — Edna Rodwell
Financial Secretary — Mary A. Clark
e Treasurer — Anne Miller
Appointed:
e Parliamentarian — Margie R. Booker, PRP
e (Chaplain — Reverend William




The Club meets every third Monday, except for the month of January (fourth) Monday due to the
MLK, Jr. Holiday and breaks for June through August. Listed below are the Club’s training
components for the year 2025-2026:

September 20, 2025 - “Understanding Parliamentary Procedure”

October 20, 2025 — “Amendments”

November 17, 2025 — “Committee Reports — Basics”

December 15, 2025 — Holiday Luncheon

January 26, 2026 — “Bylaws — Articles and Amendments”

February 16, 2026 — TBD

March 16, 2026 — TBD

April 20, 2026 — (Presenter from Pennsylvania — TBA)

**April — Parliamentary Law Month — plans for a community workshop - TBD
May 18, 2026 — Hospitality — End of fiscal year celebration

HERE’S A LOOK INTO THE
2025 VSAP Convention

The Virginia State Association of Parliamentarians 68th 2025 Annual Convention was
held on May 3-4, 2025, at the Holiday Inn Newport News-Hampton, 980 Omni
Boulevard, Newport News, Virginia 23606. This annual gathering gave participants an

opportunity to network, learn, and celebrate with like-minded parliamentary
professionals. During this convention, our new officers were installed.
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Our President, Donald Garrett, PRP, stated that this year’s theme, “Empower. Engage. Educate,” reflects
the heart of our mission and the spirit of this gathering. We come together not only to sharpen our
knowledge of parliamentary procedure but also to empower one another to lead with clarity, engage our
communities with purpose, and educate current and future generations about the value of democratic
decision-making.”

Our training courses included: Dine Deliberate: Conversations for the Experienced
Parliamentarian, Donna Simpson, PRP; “Misused, Confused, and Abused,” Beatrice Squire, PRP;
The Art of the Vote: Mastering Nominations and Election Procedures, Mary Loose DeViney, PRP;
It’s In the Book—Where to Find It?, Michael Wagner Diggs, PRP; Putting Your Best Script
Forward, Chris Marston, RP; and Beyond Robert’s Rules: Finding Laws That Govern Your
Meetings, Donald Garrett, PRP.




We received greetings from the Honorable Cleon Long, P.E, Newport
News City Councilman; and Beatrice Squire PRP, led the ceremony
honoring our silent gavel members.
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Beatrice Squire, PRP
Honoring our Silent Gavels

In Loving Memory of
Joyce P. Eagles
Thomas Lathan Walker, Sr.
Helen Barbasra Dean
Jennie Sue Murdock
Peggy 1. Thomas




N The NAP Daily
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45™ BIENNIAL CONVENTION
AUGUST 20-24 | PHOENIX, ARIZONA

District Meetings, Workshops, Closing
Banquet, & Installation of New Officers

Day 4, the Final Day of the 45" NAP Biennial Convention,
saw a dozen high-quality workshops presented by the
top parliamentarians in North America. During the
closing banquet, new officers were Installed.
Congratulations to the 2025-2027 NAP Board of
Directors! Many thanks to everyone who contributed to

the design, text, visuals, editing, production, and
Above: District 7 Director Kevin Connelly, PRP, and
Incoming NAP President, Mona Calhoun, PRP

distribution of The NAP Daily: Alison Wallis, Kathleen Carter, Freddie Colston, Donna Mitchell, Aaron Summerall,
Annabelle Kumm, Eva Orr, Memphis Hixon, Emily Powell, Lyle Kleman, Todd Crowder, Mateus Forte, Theljewa Garrett
Mary Beth Hickman, David Mezzera, Alexandra Blair, Dane Petersen, and Jeffery Moser, Editor

Thank you o President Wallis, the 2023-2025 Board of Directors, Convention Committees, Plenary and
Workshop Speakers, NAP Staff, and the Sheraton Grand at Wild Horse Pass for a great Biennium!

YOUR 2025-2027 BOARD OF DIRECTORS

PRESIDENT TREASURER DISTRICT REPRESENTATIVES
Mona Calhoun, PRP Mark D. Apodaca, PRP Justin Pappano, PRP

VICE-PRESIDENT DIRECTORS-AT-LARGE Steven Cook, PRP
C. J. Cavin, PRP Ramona Hill, PRP COMMISSION ON
Tamara D. Harris, PRP CREDENTIALING
SECRETARY Corliss Baker, PRP Darlene Allen, PRP
Donna Mitchell, PRP Fashika Willis McClelland, PRP
Shawn Paine, PRP
Michael Wagner Diggs, PRP

SUNDA Y, AUGUST 24 Q The new board will meet at 9:00 a.m. in Deer/Scorpion

HAVE A SAFE TRIP HOME, EVERYBODY! See you in Birmingham, Alabama, for the 2026 NAP Training
Conference, Aug.26-30, 2026. A DIGITAL COPY OF THIS NEWSLETTER AND THE PRIOR THREE ISSUES ARE AT NAPUNIVERSITY.COM

Answers to Thursday's Trivia: 1. Arizona is the 48" State 2, Saguaro Caclus Blossom 3. Copper Dome
4. 13 Rattlesnake Species




VSAP Wins BIG at the NAP Convention!

The 2025 National Association of Parliamentarians (NAP) Convention adjourned sine die on August
23, 2025, in Phoenix, Arizona, and the Virginia State Association of Parliamentarians (VSAP) has
several important announcements to make!

First, at the Awards Luncheon, VSAP, out of NAP's 55 other subordinate associations, won the
following awards:

First Place: Most New Units

Second Place: Greatest Percentage of Membership Retention

Third Place: Education

This recognition is a testament to all of our collective hard work over the past biennium, and our VSAP
President, Donald Garrett, PRP, proudly accepted the awards on our behalf.

Second, the delegates at the NAP Convention elected Michael Wagner-Diggs, PRPto
the NAP Commission on Credentialing! Mr. Wagner-Diggs is a proud VSAP /
Member, VSAP Past President, and Past District Two Director. In this role, he will |
oversee the credentialing and renewal process for the Registered Parliamentarian and

Professional Registered Parliamentarian credentials. Please congratulate him!

/
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Submission by Susan Norwood (NOVAMAGS)
About Her Time at the NAP Convention

"As it was my first NAP convention, I was doubly pleased

by the site chosen to hold its 45th Biennial Convention --

the Sheraton Grande at Wild Horse Pass (Arizona). You

heard the old saying, "It's the clothes that make the

man"? The venue was ready for its close-up!! Speaking

of close-up, faces I'd only seen virtually were at

elbows-length, literally, as it turned out. Additionally,

NAP officers who I'd met in person at the District Two

¥ Biennial Conference were in attendance as familiar

® faces. I'd never been in the midst of hundreds of

parliamentarians at one time. I discovered a good number of

those in attendance are members of my Greek organization

(founded in 1913), so I made new contacts. My favorite part of parliamentary

gatherings -- the workshops! No surprise, but only the best presenters led the

informative sessions of learning, often interactive. No matter your level of

expertise, you'd find a challenging, thought-provoking subject among the offerings.

As a "newbie" (2023), I was at no loss finding interesting topics featured in the

concurrent workshops. I was a "one-day registrant" (Saturday). Arriving on the

afternoon of Friday, just before the "registration" desk closed, I checked in and was

able to briefly sit in a Plenary. Wow! Those seated were at rows of tables spanning

the width and depth of the ballroom. The dais was full. My first official activity on

Saturday morning was the District Two Meeting (every District had its respective

Meeting simultaneously). 1 arrived early enough to stop by the bookstore,

practically adjacent. Now I have a new, spiral-bound RONR added to other

resources. My interest in parliamentary procedure began decades ago, but I'm just

getting my feet wet. At the National convention, I was among the young and the
young-at-heart."

"They were all in attendance at the Closing Banquet where newly installed National
Officers addressed their new constituents."

Submitted by Susan M. Norwood, 8.25.25




NATIONAL ASSOCIATION OF PARLIAMENTARIANS ®
Virginia Alpha Unit of Registered Parliamentarians

Procedure in
Virginia's House of
Delegates

Presented by:

What You'll Learn:
& Event Details:

&

Interactive Exercise:

V]

Donna Simpson, PRP
President




David Jackson, DHSc, PA-C, CP-T, PRP
From: jacksondi@aol.com
Monday, October 13, 2025 at 11:07 A.M.

Long Island New York Chapter
of the American Institute of Parliamentarians &
Parliamentarians of Greater New York Unit
of the National Association of Parliamentarians

47th Annual AIP Seminar

Saturday, November 15, 2025
11:00 a.m. — 2:00 p.m. (East Coast Time)
Zoom Conference

Registration $25.00 per person

Conference Theme: Exploring the Expertise of Parliamentarians
in Governance and Meetings

Who was the very first Parliamentarian?
— David Mezzera, PRP
Procedural Expertise and Maintaining Neutrality
— Alison Wallis, JD, PRP, CP-T
Enhancing Decision-Making through Parliamentary Procedures
— Brandon Walters, PRP, CP-T
Empowering Parliamentarians: Leadership for Client Boards
— Kay Crews, PRP, CPP-T
The Future of the Parliamentarian’s Role
—C J Cavin, JD, PRP, CPP-T
Q & A — David Jackson, DHSc, PA-C, CP-T, PRP

Approved for NAP CEUs (up to 2.5) for NAP credentialed members (RP & PRP).
The Zoom Link will be emailed to registrants approximately 24 hours before the meeting.

Registration deadline November 11, 2025
To register click on the link below:

https://www.eventbrite.com/e/exploring-the-expertise-of-parliamentarians-in-governance-and-
meetings-registration-1772632745259aftt=oddtdtcreator

Questions and additional information, please email:
Seminar Chair— Cynthia J. Gresham, PRP, cjgreshamotprp05@gmail.com
President — David Jackson, DHSc, PA-C, CP-T, PRP, jacksondi@aol.com
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https://www.eventbrite.com/e/exploring-the-expertise-of-parliamentarians-in-governance-and-meetings-registration-1772632745259?aff=oddtdtcreator
mailto:jacksondi@aol.com

NAP Membership Exam Training
Series: Oct. 28 — Nov. 18, 2025

October 28; 7:00 pm - 8:30 pm CDT- $99

PARLIAMENTARY PROCEDURE

SKILLS - ORDER « ACTION « RESULTS

“I have already found the information I have been learning to become a
NAP member to be quite useful. The course instructors were excellent.”
— from student evaluation

Encourage your professional network to SOAR with Parliamentary
Procedure—building Skills, leading with Order, taking Action, and
getting Results. This four-session course hosted by NAP District Six
features expert instructors teaching the basics using Robert’s Rules of
Order In Brief (3rd Edition) to prepare participants for the NAP
membership exam and enhance knowledge of parliamentary procedure.
Current members are also welcome to take part in the class to reinforce
your existing understanding of Robert’s Rules. This course takes place
on Tuesdays from 7:00 p.m. — 8:30 p.m. CT, October 28 through
November 18, 2025. Recordings will be available after each session.
Learn more about the event through NAP University. Those taking the
exam to become new members will have the class registration fee
applied to their national membership dues.

Register here.



https://napuniversity.com/courses/115083
https://nap.users.membersuite.com/events/3206a755-0078-c2a1-51ee-0b48c485bfbb/details

PARLIAMENTARY TRIVIA

[E—

According to Robert's Rules of Order, I can interrupt to say my
comments about the ongoing debate.
The motion "I rise to a question of privilege" requires a second.

How many votes, if any, are needed to grant recess?
To modify the wording of a motion, you would say...
The motion to close the meeting is...

"I move the previous question" means you want to...

The correct motion to lay the topic aside temporarily is

If you want to "kill a main motion," you say...

A Al

What is the motion to limit or extend debate?
10. What is the purpose of the motion, "I move that..."?

Answers and Rationale on page 19




ANSWERS TO TRIVIA

1.

False

According to Robert's Rules of Order, it is not appropriate to interrupt to say comments about an ongoing debate. The
rules emphasize the importance of allowing each person to speak without interruption and maintaining order during
discussions. Therefore, the correct answer is False.

False

The motion "I rise to a question of privilege" does not require a second. This motion is a point of personal privilege
that allows a member of a deliberative assembly to address a matter that affects their rights or privileges as a member.
It is considered a highly privileged motion and does not need a second to be brought up for discussion or consideration.

Majority
A majority vote means that more than half of the total votes are needed to grant recess. This means that if there are 10
votes, at least 6 votes are needed to grant recess. If there are an odd number of votes, the majority would be the next
whole number above half. For example, if there are 9 votes, 5 votes would be needed to grant recess.

[ move to amend the motion by

When wanting to modify the wording of a motion, you would use the phrase "I move to amend the motion by". This
indicates that you are proposing a change to the original motion. Alternatively, you can also use the shorter phrases "I
move to amend the motion" or simply "I move to amend". These variations convey the same intention of altering the
motion's language.

I move to adjourn

The correct answer is "I move to adjourn" or "I move to adjourn the meeting." This is the proper motion to close a
meeting. By making this motion, the person is suggesting that the meeting be brought to an end. This allows for a
formal and orderly way to conclude the meeting's proceedings.

Close debate
"I move the previous question" is a parliamentary procedure used to close the debate and proceed to a vote on the
current issue. By saying this, the speaker is expressing their desire to end the discussion and move on to the next step
of making a decision. It is a formal way of indicating that the speaker believes enough discussion has taken place and it
is time to bring the debate to a close.

I move to lay the question on the table

This motion suggests temporarily setting aside the topic or question being discussed. By "laying the question on the
table," it means to suspend further discussion or action on the matter at hand. This motion can be used when there is a
need to address more urgent or important matters first or when there is a lack of information or time to fully consider
the question. It allows for the topic to be brought back to the table at a later time for further discussion or decision-
making.

I move that the motion be postponed indefinitely

The correct answer is "I move that the motion be postponed indefinitely." This statement is used to kill a main motion
in parliamentary procedure. By making this motion, the speaker is suggesting that the motion under consideration
should be postponed indefinitely, effectively ending any further discussion or action on the matter. It is a common
tactic used to prevent the passage of a motion that the speaker disagrees with or believes is not in the best interest of
the group.

I move that debate be limited to
The correct answer is "I move that debate be limited to" and "I move that debate be extended to". These phrases are
examples of motions that can be made during a debate to either restrict or prolong the discussion. "I move that debate
be limited to" suggests a desire to set a time limit or specific topic for the debate, while "I move that debate be
extended to" proposes extending the discussion beyond the current time or topic. Both motions aim to control the
length and focus of the debate.

10. To bring business before assembly

The purpose of the motion "I move that." is to bring business before the assembly. This motion is used to propose a
specific action or decision to be taken by the assembly, allowing members to introduce new ideas or topics for
discussion and consideration. It is a formal way of initiating and presenting matters for the assembly to address and
make decisions on.






