				Virginia State Association of Parliamentarisms
					Board Meeting
					December 8, 2024 
I.  Meeting Called to order at 6 pm.
II. Appointment of Minutes Approval Committee
· Donald Garrett
· Jacqueline Roundtree
· Chris Marston

III. NAP Announcements and Resources
· 2025 NAP Convention—August 20-24, 2025, Phoenix, AZ
· District 2 Convention—April 4-6, 2025, Newark, DE
· President Garrett reviewed the NAP Library with lessons and games that can be of use for units and clubs.
· He also reviewed the NAP CEU Portal and advised members should complete the form for the CEU
· He announced that units should apply for Grow Your Own grants

IV. Report of the Executive Committee
· The NOVA Gavel Unit of Parliamentarians was introduced as well as its President, Alicia Campbell.  The unit currently has five members including Donna Simpson.  It covers Loudon County, VA.
· The VSAP Annual Convention will be held May 3-4 , 2025, at the Newport  News Holiday Inn.  Prices for the convention and hotel rooms will be announced soon.
· Members are asked to consider presenting workshops at the convention.  Presentations for Continuing Educational Units (credits) must be approved by NAP at least  30 days prior to the presentation.
· VSAP is offering  tech support at a reduced price for units.  If you units are paying for Zoom, acquiring Zoom with VSAP assistance will result in a cost of about 50% for the unit.
· Units are reminded that they can use the VSAP State Tax Exemption.
· Membership Manual will be available online by December 20, 2024.
· Newsletter submissions  (Articles and Announcements) from units were due by December 15, 2024.

V. Reports of Officers
The President announced appointments to the Lifetime Achievement Award Committee.  Susan Norwood, chair; members are Muriel Laliberte and Dwayne Boone.
Vice President  Flint Lewis reiterated that the Membership Manual will be available in digital form.
Arlene Skinner presented the report of income and expenses. Of noted importance were the following:
· The checking account balance as of 11/30/2024 was $11,159.98
· The savings account balance of 11/30/2024 was $3,179.75
· The certificate of deposit as of 11/30/2024 had a balance of $15,070.48.

VI.  Report of Units and Clubs
· George Chavis, Cathrine Wittman Unit reported that the unit will hold its annual Parliamentary Law Date event in early April 2025.
· Michael Wagner Diggs of the Chesapeake Unit  said the unit has held its annual meeting and that it is planning upcoming training for each monthly meeting.  He also said the unit is trying to recruit new members.
· James Carney said the M. Stanley Ryan Unit is developing a calendar of events; it will file its 990 on time; it holds quarterly board meetings; a December holiday event is planned for December 16.
· Roanoke Valley—No report.
· Mary Loose Deviney reported that the Silver Gavel Unit was reorganizing; it will put on a Parliamentary Law Day event in the spring; and that it is “still struggling” with membership.
· Steve Berke reported that the electronic unit, Virginia Alpha Unit, that the unit will hold its annual meeting the Friday night before the opening of the convention.
· Alicia Campbell reported that the NOVA Gael unit has planned its goals for 2025; it will hold Parliamentary Law Month events and training for provisional members.
· Chris Martson of the NOVAMAGS reported  was struggling with membership; the unit is planning a program for 2025 Parliamentary Law Month.
· Vivian Minor of the Parliamentary Law Club reported that it is planning a Parliamentary Law Month event; it has three (3) new members and provides educational sessions at each of its meetings.
VII. New Business

· Mary Loose DeViney announced: Proposed Bylaws Amendments to be considered at the convention are due to her by December 31, 2024.
· Please email any recommendations for VSAP officer positions to Cynthia Mayo.  The Nominations Committee will also send out an email regarding positions that will be voted on in May.
· Likewise contact the Lifetime Achievement Award Committee with nominations for the award.  Criteria are available at the VSAP website.
VIII.  Adjournment at 7:02 pm

Jacqueline Roundtree,
Secretary
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